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Balthcare clearly lags behind other industries
ote: even US Postal Service has higher quality rating)
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Characteristics of Purchased Services
High areas of spend — 15-20% of total Depreciation
operating expense or more &
Amortization Qther
Decentralized decision making and S 7
purchasing Pl
Multiple contracts for same service with S
ages &

varying term dates

Purchased

Lack of understanding of current
performance on key indicators

No benchmarking data supplies

18%
Complex existing agreements with varying
terms and conditions

Typical spend analytics do not capture
purchased services spend



Administrative

-Audits — credits, fees, unclaimed
property

-Insurance, Benefits, HR
Contracts

-Leases, Physician Contracts

“Over the next thiez
years, reduce the total
resource consumptiuvii Gf
your health care system,
no matter where yuau

start, by 10 percent”

Dr. Donald Berwick

Former Administrator of the Centers for

Medicare & Medicaia Services
quipment Rental, Instrument repair
-Sleep Studies,
Lithotripsy
-Perfusion and Dialysis
services

Information
Tech

-Telecommunications

-Licenses,
Services
-Mass data storage

Outsource Services

-Environmental
service
-Food/Nutrition
service

-Call center

Plant Ops/Facilities

Energy/Utilitie
s

-Biomed, Equipment Service

-Medical
Gases

Support Services
-Freight and Courier service

-Waste management service

-Real Estate Leases
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-9 Imprao data management systems:
duality & efficiency metrics established
o Supply chain professional training improved
(Talent)
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Understanding Purchased Services:

Hospital..... No matter how good, can only
e WELL on a handful of things!

Focus

The combined resources
expended by the
NOSPItal 1o MAnanm & bme initiatives in favor of
21 o=l FORIBTSIESNGWANRAEYoU are competing against!

throughput.

eed to generate $11,700,000 in new
ftoe the same impact as a $100,000
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Wellmont Holston Valley Medical Center



